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A. OVERVIEW:  Sanctioned competitions and WPD meet sanctioning policy 
 
Why host an event? 
 
The WPD encourages all clubs in the Division to host at least one meet each fencing season.  The WPD 
Executive Committee is staffed by volunteers, so having different clubs host fencing meets relieves the 
Executive Committee of being solely responsible for running events, and gives potential hosts a chance to earn 
money for their organization.  When a club takes on the responsibility of hosting a fencing meet, they are totally 
responsible for all aspects of the event, including (but not limited to): 
 

 obtaining a suitable venue 

 obtaining and transporting scoring equipment to and from the meet site 

 securing enough meet personnel necessary for running the event 

 setting up and tearing down the scoring equipment at the meet site 

 seeding pools and direct elimination rounds, for each event at the meet, from start to finish 

 accepting meet entry fees (and USFA membership forms and payment) 

 submitting USFA membership forms and fees to the WPD Treasurer 

 reporting the meet results to the WPD Chair 
 

Obviously running a successful meet is a big responsibility, but it’s mutually worthwhile for both the host club 
and the WPD, since in addition to raising funds for their club, the host gains technical knowledge about the 
sport, and WPD volunteer personnel can spread the work around just a bit. 
 
 

Successful meets and meet sanctioning 
 

Every host club would like their event to be successful.  One measure of meet strength (and success) is for the 
meet to result in classification changes for the participating fencers.   All USFA divisions (in our case, the 
WPD), USFA sections (the WPD is in the Mid-Atlantic Section) and the United States Fencing Association (the 
national governing body, itself) are responsible for granting classification changes at all sanctioned fencing 
meets.  
 
In order to comply with the USFA’s rules, and meet its criteria for hosting well-run events, the WPD Executive 
Committee must “sanction” a meet before the event is held, in order for ratings changes to be awarded.  A 
meet cannot be sanctioned “after-the-fact”, once the meet is in progress, or once it’s over. 
 
 
Only the Executive Committee can sanction events held in the Western Pa. Division, and, in addition, only 
sanctioned competitions: 
 

 Can be listed on the official WPD schedule and posted on the website 

 Are covered by the USFA’s insurance policy 

 Can permit classification changes (assuming all other criteria are met) 
 
In the process of getting your meet sanctioned, you will have secured your referees, an armorer (if necessary), 
your operations personnel and scoring equipment.  This will assure that the meet is well staffed and organized 
in order to meet the requirements of the USFA. 
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In accordance with USFA policy, all sanctioned competitions in the Western PA Division are under the 
authority of the WPA Division Executive Committee, which, along with the USFA national organization, is 
responsible for granting changes in classifications. 

For a competition to be sanctioned, the WPD Executive Committee must approve the competition before it's 
held.  Competitions cannot be sanctioned after they are underway or after they have been held.  No 
competition can be sanctioned without the approval of the Executive Committee. 

All non-sanctioned events (which would include high school league events) are not covered by Western 
Pennsylvania Division / USFA insurance.  

GETTING MEETS SANCTIONED:   HOW-TO INFORMATION 
 
► To get a meet sanctioned, follow steps 1 through 3: 
 
Step. 1:  Send an e-mail to the WPD Chair or Secretary to request that your meet be “sanctioned”.   

 
Use the WPD’s Meet Sanctioning Request form, if possible.  Otherwise: 
 

a. Include information about the meet date, location, type of event(s) (i.e., Open Foil, D-Under epee, etc.) 
 

b. Send your request with enough “lead time”.  Current WPD policy requires clubs to request meet 
sanctioning at least two weeks in advance of the event, but keep in mind that the Executive 
Committee has to vote to sanction your event so the more lead-time you allow, the better.  
 
To assure a good turnout, you will also need time to post your meet on askfred.net and the WPD 
website, and to advertise.  More advance notice will also enable you to secure enough referees and 
other meet personnel. 

 

► Once you’ve been notified that your meet has been sanctioned by the Exec. Committee, you can  

     start working on steps 2 and 3, below. 

 
(PLEASE NOTE:  the Executive Committee approves events with the understanding that clubs will follow through with 
steps 2 and 3, below.  Your club must follow through with these two steps, or the sanctioning process won’t be complete.) 

 
Step. 2:  Secure qualified meet personnel 
 
► To secure qualified meet personnel, work with people in the following areas of responsibility, 

whom the WPD has assigned to supervise meet-related activities and functions (check the WPD website to 
get current names and contact info): 

  

Area of responsibility   Contact 
 

a. Referees        Head Referee 
 

b. Armorer & 
           Scoring equipment    Head Armorer 
 

c. Bout committee &  
            meet operations     WPD Chair 
            personnel 
 

d. Scorekeepers and timekeepers  Host club members 
 



a. Referees: 
 

1. Start looking for referees at least 2 months ahead of your meet date (assuming that you have 
enough lead time). 

 
2. Look on FOC.askfred.net for a listing of referees.  Identify potential referees (in the WPD, or any 

other USFA division), based upon the competitive level of the meet. 
 

3. Once you identify potential referees, contact the referees directly via phone or e-mail (note:  if 
necessary, contact the WPD Chair or Secretary for referees’ e-mail addresses and phone 
numbers.) 

 
4. If you do not get sufficient response from the referees that you have contacted, then send an e-

mail to the Head Referee to ask for help in obtaining referees.   
 
In addition to recommending referees, the Head Referee can also contact the referees for you.   
However, if you need the Head Referee’s help in contacting referees, be sure to make your request  
clear, by asking the Head Referee if he or she can do this.   
 

==  Do not wait until the last minute to ask for assistance from the Head Referee.  Give  
     the Head Referee sufficient time to help you out. 

 
5. For any referees that agree to officiate: 

 

 Follow-up with referees directly (via e-mail) to confirm their commitment and the time 
that they must be at the venue to officiate. 

 

 Put the Head Referee and WPD Chair on copy for all referee-related correspondence. 
 
 

b. Armorer(s): 
 
1. If you decide to have an armorer at your event, contact the Head Armorer (via e-mail) to request 

that someone be assigned to your meet.  
 

2. If an armorer is assigned to your meet, follow-up with them directly (via e-mail) to confirm their 
commitment, PLUS the time that they must be at the venue. 

 
 
c. Administration, Operations and Bout Committee personnel: 

 
Contact the WPD Chair (via e-mail) if you need help with securing admin, ops or BC personnel. 

 
d. Scorekeepers and timekeepers: 

 
The host club must arrange for scorekeepers and timekeepers for each strip that will be set up.  
Many clubs simply enlist club members, parents of fencers, or others who are at the meet for one 
reason or another.   Other than knowing how to keep score and time, there are no special 
requirements for scorekeepers and timekeepers.  They don’t even have to be fencers or familiar 
with fencing.   
 
If you can’t find people to perform these functions, referees will need to keep score and time on 
their strips, in addition to presiding over their bouts. 

 
 



Step. 3:  Secure scoring equipment 
 

a. Decide the number of strips that you’ll need to run. 
 

b. Determine the scoring equipment that you’ll need, including machines, reels, ground wires, and 
extension cords, as well as smaller items like stop watches, weights and shims, etc. 

 

c. Contact the Head Armorer (via e-mail) with your equipment requirements. 
 
 

► Once you have performed Steps 1 through 3, above, the sanctioning process is  
    complete, and classification changes can be awarded at your meet (assuming all  
    other criteria are met). 
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Host Club’s name: ___________________________________________________________________ 
 
Event type and  List each event that your club wants to host; be specific  (e.g., Open, C-Under, D-Under, 
weapon(s):    E-Under, Mixed, separate Men’s / Women’s event, etc., Foil, Epee, Sabre): 
 

   ___________________________________________________________________ 
 

   ___________________________________________________________________ 
   
Location:  Venue name, Venue street address, City,  PA   Zip code: 
 
   ___________________________________________________________________ 
 
Event Days / Times:    
 
   Month / Day /Year: ________________ 
 
      Close-of-check in times: 

 
Event & time  (e.g. D-Under, Open Mixed Foil, etc., 9AM, etc.)   ___________________________ 
 

Event & time  (e.g. D-Under, Open Mixed Foil, etc., 12 noon, etc.) _________________________ 
 

Event & time  (e.g. D-Under, Open Mixed Foil, etc., 1:30 PM, etc.) _________________________ 
 

 
   Month / Day /Year: ________________ 

 
      Close-of-check in times: 

 
Event & time (e.g. D-Under, Open Mixed Foil, etc.  /  9AM, etc.)   ___________________________ 
 

Event & time (e.g. D-Under, Open Mixed Foil, etc., /  12 noon, etc.) _________________________ 
 

Event & time (e.g. D-Under, Open Mixed Foil, etc. /  1:30 PM, etc.) _________________________ 
 

 
Pre-registration:     Specify whether via askFRED and / or e-mail  ________________________________ 
 

Contact person’s name:       ______________________________________________________ 
 

Contact person’s E-mail:   ______________________________________________________ 
 
Other comments: (add any other comments or info that you’d like include with your sanctioning request) 
 

 

 
NOTE:  WPD TOURNAMENT ATTENDENCE CAPPING POLICY  

 
As per the US Fencing National Office, capping of an event is permissible as long as the cap is reasonable, the event is not a qualifier 
in any way (ROC, RYC, SYC, JO qualifier, or Division qualifier, for example), and the cap size is clearly stated in the registration 
materials. The WPD Executive Committee will approve reasonable capping requests based on number of strips available, number of 
events at a competition, and applicable fire safety regulations for the competition venue. 


